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LCM Purposes

» Facilitate bilateral and multilateral partnerships between T/PCCs and Member States
in order to provide training and capacity building support including financial, logistical
(infrastructure), equipment

* Address short- and medium-term needs identified by the Secretariat and T/PCCs
impacting mandate delivery

« Assistin deconflicting training and capacity projects, match providers and recipients
based on planned activities

« Set up rosters of assistance based on declared capacity and expertise

* Ensure that training support is delivered in line with the latest UN training standards
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The Role of the LCM and Our Partners
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LCM role related to Military Performance

Annex 3 A of the Integrated Peacekeeping Performance and Accountability Framework
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1. Integrated performance analysis includes information and data from e.g. DPO/OPSP, DOS/UCSD (COE / Personnel Deductions data) and DMSPC/CDS (SEA and Misconduct).
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LCM role related to Police Performance

Annex 3 B of the Integrated Peacekeeping Performance and Accountability Framework
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Training and Capacity Building Trends
2023

LCM Survey
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LCM Capacity-building Survey Results 2022

LCM Capacity -building Survey Results 2022
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Capacity building support received for 2023 and

beyond

Member states Deployment

Force Generation Infrastructure Lessons Learned Preparation and Training Support Sustainment

Bangladesh Deployment Force Generation Infrastructure Preparation and Training Sustainment
Pakistan Deployment Infrastructure Lessons Learned Preparation and Training
China Lessons Learned Preparation and Training
Australia
Philippines Deployment Preparation and Training Sustainment
Mongolia
Mongolia Deployment Infrastructure Lessons Learned Preparation and Training Sustainment
Nepal Deployment Infrastructure Lessons Learned Preparation and Training Support Sustainment Rotation
8 5 1 4 5 1 4 4 L
100% 63% 13% 50% 63% 13% 50% 50% 13%
7
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Capacity building support provided for 2023 and
beyond

Member states Deployment Force Generation Infrastructure Lessons Learnec Preparation and Trainir Support Sustainment Rotation Other
Bangladesh Preparation and Training
Pakistan Deployment Force Generation Lessons Learned  Preparation and Training
China Deployment Lessons Learned  Preparation and Training
Australia Deployment Force Generation Infrastructure Preparation and Training Support Rotation
Philippines Preparation and Training
Mongolia Deployment Force Generation Support Sustainment
Mongolia Deployment Lessons Learned Rotation
Nepal
8 5 3 1 3 5 2 1 2 0
100% 63% 38% 13% 38% 63% 25% 13% 25% 0%
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Examples of LCM Partnership Projects for current
deployments
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Examples of LCM Partnership Projects for future
deployments
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Cross-cutting projects in service of
LCM activities
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The Deployment Review Mobile Application

« Gap identified by Member States on lessons learning
* Request for increased lessons learning support

« LCM worked in collaboration with 16 Member States over two (2) years to
address this gap

« Need to provide T/PCCs with the blue-print of an accessible knowledge

sharing methodology, complementing existing information-sharing system
when available
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Knowledge-sharing Methodology & Tools
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This annex is intended to serve as
a springboard which can be used
to find out more about existing UN
policies, guidance documents and
SOPs related to lessons learned,
knowledge management and
organizational learning procedures,
as well as processes related to
uniformed contingents deploying
to UN peacekeeping operations.
This UN documentation may help
reinforce national processes.
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C34 Recommendations on Safety and Security

« The Special Committee requests to reinforce resilience of the UN
peacekeeping missions against new security challenges by strengthening their
capacities to respond to such threats, including by implementing short
lessons learned. [para 178]

« the Special Committee takes note of the introduction of the UN Deployment
Review mobile app to enable fast dissemination and implementation of lessons
learned amongst military and police personnel and training centers. [para 178]

« The Special Committee encourages missions and training centers to
integrate lessons learned cycles_into tactics, techniques and procedures and
adjust associated training requirements in the shortest amount of time, including
through in-mission training, to improve the safety and security of UN
peacekeepers. [para 178]

Source: 2021 Report of the Special Committee on Peacekeeping Operations [A/75/19].
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The Deployment Review Mobile Application

* Please watch our Leadership video on YouTube:

English - https://www.youtube.com/watch?v=GXqOulNv4es
French - https://www.youtube.com/watch?v=ucTiLgHrO O

° You can also consult the United Nations Peace Operations Department Website :
Deployment Review Mobile App | United Nations Peacekeeping

Deployment
Review
mobile app

Scan to
download

’
. App Store
’ Google Play

UNITED NATIONS | DPO, DOS, DMSPC
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https://eur02.safelinks.protection.outlook.com/?url=https://www.youtube.com/watch?v%3DGXq0u1Nv4es&data=05|01|loreth@un.org|0662af1ffc2f429786bc08da69ce1b9b|0f9e35db544f4f60bdcc5ea416e6dc70|0|0|637938631202603770|Unknown|TWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D|3000|||&sdata=z%2Bbh7Z2842citk9w1AlI3wUec6JIqYn4XCtEHReVdKg%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https://www.youtube.com/watch?v%3DucTiLgHr0_Q&data=05|01|loreth@un.org|0662af1ffc2f429786bc08da69ce1b9b|0f9e35db544f4f60bdcc5ea416e6dc70|0|0|637938631202603770|Unknown|TWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D|3000|||&sdata=78s%2BtjXEVfZ8SUF4mfwvqmAgGvALP7vChwJ3AOEWhUk%3D&reserved=0
https://peacekeeping.un.org/en/deployment-review-mobile-app

o
Expansion of the Deployment Review Mobile App

* Looking for MS voluntary contribution to finance the translation of the Deployment Review
Mobile Application in other official UN and non-UN languages

* Looking for MS voluntary contribution to finance for educational videos to better serve
Peacekeeping Training Institutions

* Call on MS to share on a voluntary basis their lessons learned on pre-deployment

\ 4

training and operational experiences

Launch of LCM Dialogue Series in 2024
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@
DPO Standard Operating Procedure (SOP) on
Member State-provided Military Mobile Training

Teams (MTTS) (in effect as of 1 September 2022)

* A Member State-provided Military MTT is a technical assistance team composed of
training experts provided by one or more Member State(s) and deployed to a peacekeeping
mission on an exceptional basis and in coordination with the Secretariat to address training
requirements needed for the effective delivery of mandated tasks.

* Legal status: “Personnel provided by a Member State to perform services as members of
an MTT shall be engaged as type Il gratis personnel [...]. While performing functions for
the Organization as MTT members, the gratis personnel shall have the status of experts on
mission [...]"

* All costs to be borne by Member State supplying MTT experts

UNITED NATIONS | DPO, DOS, DMSPC 17



@
DPO Standard Operating Procedure (SOP) on
Member State-led Mobile Training Teams (MTTSs)

° Process as it relates to Member States

— Member States interested in contributing MTTs to request via Note Verbale to be
included in a roster (update every 2-years) starting January 2023

— If selected from roster, MTT members to be screened for conduct and discipline issues
and approved by Office of Human Resources/DOS

— MTT Terms of Reference to be coordinated with TCC, DPO and approved by mission
Force Commander

— Memorandum of Understanding to be signed by MS and USG of DPO
— During deployment, MTT leader to report progress to Force Commander

— Upon conclusion of deployment, final report and self-evaluation to be submitted

UNITED NATIONS | DPO, DOS, DMSPC 18



o
Roster for Member State-provided Military Mobile
Training Teams (MTTs)

* Looking for training expertise/specialisations in:

Weapon Tactical Buddy First CASEVAC C-IED/IED Command Military Helicopter unit /
handling illumination Aid response + and Control Performan crew training
(day and mitigation ce
night) evaluation
Ammunition  Checkpoint Establishment  conyoy Patrol Force Military Military
management operation and operation  Qperations planning Protection Planning Peacekeeping
of an and Processes Intelligence
Observation procedures
post

* Nomination period until 31 January 2023

* Placement on the roster for two years (1 January 2023 — 31 December 2024)

UNITED NATIONS | DPO, DOS, DMSPC 19



o
Study: How Member States monitor and assess their
Military Capacity-Building Assistance Programmes to

Troop-contributing Countries
Aim

* identify best practices in evaluating the impact of military peacekeeping capacity-building
projects

* provide an overview of existing assistance activities, and examine in detail how their impact
Is measured and against what criteria (e.g. quality, effect, sustainability and cost-efficiency)

* make recommendations

* Member States have been/are being consulted. (Thank you for responding to our survey )

Results to be presented in June 2023

-
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Looking ahead: cross-cutting
activities for 2023
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Information Sharing of Training Activities (T/PCCs)

Example: Training Calendar information sharing template distributed to Member States

The highlighted illustration showcases a capacity building training calendar template

Capacity-building (CB) activities: All activities involving capacity-building support for partner countries
- CB COURSES

Other

Please specify the
category under

Audience of the CB | Please indicate

The year that the

T TRy The m-ar-lth that the Sta-n-da!:e of CB Enr:l c-lat? of CB State, Name of the actwlt:/ { Multiple w-hetherthe actlvl-ty which -th-e planned Pleas.e p-rcvwde a Ay G RIS
CB activity takes activity in activity in Name of the country |. . " . P . selections are will be conducted in- | CB activity falls description of the .
takes place (Please L institution/organizati | country/countries ; ) y e regarding the CB
P oy place (select from DD/MM/YYYY DD/MM/YYYY providing the CB . . .. possible, please person, hybrid or under (select from | capacity building L
only list activites ) on partnering with [ receiving the CB _ . activity
beginning in 2023) drop-down list) Format Format ou reference the drop  |remotely (select the 10 indicated activity
& & v down-list ) from drop-down list) |categories in the

Another Member

drop-down list).

22 Member States shared their training calendars with the LCM in 2022
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=
Inf tion Shari f Training Activities (T/PCC
2023 In progress
Year  |.T Month |v|Start Dates|.7| End Date(s - | Country | v | Implementer 7| Co-Implement! - | Recipient | v | course Title | | Type (Military, Police, Civilian) | v | Category || Format [ 1],
2022 August 08/08/2022 20/08/2022 Argentina Argentina N/A National and Regional CIMIC Military - Police and Civilian Blue Training (UN-specific) In-person (
2022 August 22/08/2022 26/08/2022 Argentina Argentina N/A National and Regional ITM (English for the Mili Military - Police and Civilian Blue Training (UN-specific) Remote (
2022 September 05/09/2022 30/09/2022 Argentina Argentina N/A National and Regional UNMOC Military Pre-Deployment Training In-person {
2022 October 24/10/2022 28/10/2022 Argentina Argentina N/A National and Regional French for the Military Military - Police and Civilian Blue Training (UN-specific) Remote (
2022 October 31/10/2022 04/11/2022 Argentina Argentina N/A National and Regional DDR Military - Police Blue Training (UN-specific) Remote (
2022 November 01/11/2022 29/11/2022 Argentina Argentina N/A National and Regional Human Rights and Gend Military - Police and Civilian Blue Training (UN-specific) Remote (
2022 November 07/11/2022 18/11/2022 Argentina Argentina N/A National and Regional CPOC Military - Police and Civilian Blue Training (UN-specific) In-person {
2022 May 16/05/2022 06/03/2022 Bosnia and Herzegovina Bosnia and Herzegovina, PSOTC All UN TCCs UN Military Observers C Military Pre-Deployment Training In-person
2022 September 26/09/2022 10/07/2022 Bosnia and Herzegovina Bosnia and Herzegovina, PSOTC All UN PCCs UN Police Officers Cours Police Pre-Deployment Training In-person
2022 December 05/12/2022 12/09/2022 Bosnia and Herzegovina Bosnia and Herzegovina, PSOTC All UN TCCs and PCCs  Comprehensive Protecti Militry, Police, and Civilian Blue Training (UN-specific) In-person
2022 June 07/06/2022 14/06/2022 Germany Germany open to all countries  German UN Military Ob: Military Blue Training
2022 June 14/06/2022 08/07/2022 Germany Germany open to all countries  German UN Military Obs Military Blue Training 1
2022 September 27/09/2022 04/10/2022 Germany Germany open to all countries  German UN Military Ob: Military Blue Training
2022 October 04/10/2022 28/10/2022 Germany Germany open to all countries  German UN Military Obs Military Blue Training
2022 September 12/09/2022 23/09/2022 Germany Germany TBD German UN Military Obs Military Blue Training 1
2022 January 24/01/2022 11/02/2022 Germany Germany open to all countries  UN Staff Officer Course Combined Blue Training
2022 October 31/10/2022 25/11/2022 Germany Germany Staff Officers from UN F In Mission Training (IMT Military Blue Training (UN-specific)
2022 April 04/04/2022 08/04/2022 Germany Germany Open to all countries  Women, Peace and Sect Police soft skills In-person 1
2022 May 02/05/2022 06/05/2022 Germany Germany Open to all countries  Project Management  Police soft skills In-person 1
2022 June 20/06/2022 01/07/2022 Germany Germany Open to all countries  Train the Trainer Investig Police soft skills In-person 1
UNITED NATIONS | DPO, DOS, DMSPC 23



o
Information Sharing of Training Activities (T/PCCs):
LCM Online System

* 24/7 information sharing system with individual log-in for Member States and
conflict/duplication alerts

* To be developed together with OITC and piloted in 2023

* Will allow
— Member States to enter their training calendars directly
— To reduce the amount of coordination meetings
— To ensure that the details provided are accurate and updated
— manual and automatic identification of potential conflict and partnership opportunities

UNITED NATIONS | DPO, DOS, DMSPC 24



o
Study: How Member States monitor and assess their
Military Capacity-Building Assistance Programmes to

Troop-contributing Countries
Aim

* identify best practices in evaluating the impact of military peacekeeping capacity-building
projects

* provide an overview of existing assistance activities, and examine in detail how their impact
Is measured and against what criteria (e.g. quality, effect, sustainability and cost-efficiency)

* make recommendations

‘ Results to be presented in June 2023
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How to support the LCM

UNITED NATIONS | Department of Peace Operations (DPO)
Department of Operational Support (DOS)
Department of Management Strategy, Policy and Compliance (DMSPC)



@
Cooperation between Ireland - LCM

Information sharing on training activities and facilitation of partnerships (national calendars,
completion of the upcoming survey in 2023).

Member State-provided Military Mobile Training Teams (MTTs) to address training
requirements needed.

Incorporate the Deployement Review methodology in your PDT program

Voluntary contribution to finance the translation of the Deployment Review Mobile
Application and educational videos to better serve Peacekeeping Training Institutions.

The Special Committee encourages the Secretariat to support member states to share
lessons learned in addressing challenges and obstacles to the participation of uniformed

women personnel.
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Q&A
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